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Kindness Is a Culture Strategy

The Neuroscience of What Actually Changes Culture

Corporate Keynote

“Most organizations file kindness under perks. It belongs under strategy. POREATH

Every day, your people are reading the small signals around them and 45min The Brief ' '
deciding whether it is safe to think, speak, and contribute. Kindness is how Clontigientis el seeeiGu, Ll S, L
' and L&D conferences. The science and all three
leaders change the answer. protocols.
Most culture work starts downstream: engagement surveys, values statements, 60 min The Full Keynote

Corporate off-sites, executive retreats, all-hands
meetings. Adds the climate check and live protocol
practice.

perks, and programs that measure the climate after it has already formed. This
keynote goes upstream. Drawing on the neuroscience of threat detection, social
reward, and self-perception, Deborah shows leaders why the small, repeatable
moments of a workday (a greeting, a specific acknowledgment, a repair after a hard
meeting) shape what people believe about their own value, and why that belief
drives how they perform, collaborate, and stay. Kindness is not the soft side of the
business. It is the most cost-effective culture lever leaders have, and most
organizations have never been taught to use it that way.

ALSO AVAILABLE

Keynote plus Kindness Culture Workshop for managers
and teams

Signed copies of Trading Mirrors for every attendee

IDEAL AUDIENCE
Executive Teams, CHROs, Employee Experience

WHAT THIS KEYNOTE ADDRESSES Leaders, HR & L&D Professionals, People Managers
* The Cost of Incivility: what being overlooked, interrupted, or dismissed PAIRS WITH
quietly costs in effort, creativity, and retention, and why most of it never The Kindness Culture Workshop. The keynote makes

the case to leadership; the workshop gives managers

shows up in a surve ; ) X
P y and teams the Blueprint and practices to carry it

* The Three Systems: threat detection, social reward, and self-perception forward.
construction, and how each one decides whether people bring their best NEXT STEP
thinking into the room A 15-minute conversation to bring Kindness Is a

* The Collective Mirror: how the reflection people see at work is built from Culture Strategy to your leadership team or event.

daily social feedback, and how a team’s shared reflection becomes its culture

* Kindness as Strategy: why deliberate, consistent kindness outperforms perks,
programs, and one-time initiatives

WHAT YOUR AUDIENCE LEAVES WITH

* The neuroscience case for kindness, in language leaders can carry into their
own executive conversations

* Three evidence-based protocols they can deploy within 48 hours: the Arrival
Signal, the Specific Acknowledgment, and the Repair Loop

» A simple climate check for spotting where the emotional tone of their team is
being set, and by whom

* A 48-Hour Commitment Card that turns the keynote into the first week of
practice

Deborah DiMiceli is a TEDx speaker, Amazon #1 bestselling author, and founder of Esteem Academy. With 15+ years as a Regional Marketing Director in matrixed
organizations, she has seen from the inside how culture is built or lost in everyday moments, and she brings the science of self-perception and kindness into the conversation
most organizations have not known how to start. Author of Trading Mirrors (Bold Publishing, 2026), an Amazon #1 bestseller. ~ deborah@esteemacademy.life -
esteemacademy.life



